2010 Northern California Fencing Division Annual Membership Meeting Minutes
June 19, 2010 – East Bay Fencers Gym, Oakland, CA
The meeting was called to order by Jonathan Jefferies, Division Chair, at 7:25 pm

Present at the meeting were: Sandor Mandoki, Jim Liebich, Jonathan Jefferies, Abdul Habek, Andrew Davis, Mehmet Tepedelenlioglu, Richard Vidor, Beau Mitchum, Peter Burchard, Maureen Seller, Martha Young, Arkady Pikovsky, Alexey Kuznetsov and Chloe Soroquere.

A quorum was reached.

The proposed agenda included: (1) Approval of the 2009 Annual Members Meeting Minutes, (2) Nominating Committee Report, (3) Elections of Officers, (4) Designation of 9 Members of Congress, (5)Treasurer’s Report, (6) Old Business and (7) New Business which included 2010-11 Division Qualifiers Discussion, Extending Referee Testing Clinics program, Request for input on a proposed by-law amendment to define the difference between the Division’s By-Laws and resolutions/motions passed by the Executive Committee during meetings. 
2009 Annual Members Meeting Minutes approval:

The June 21, 2009 Annual Members Meeting Minutes were approved unanimously.
Nominating Committee Report: 
Neither Bill Cracraft or Tom Tully of the Nominating committee were present, so Chloe Soroquere advised that the proposed officer slate included candidates as follows:
Chair: Jonathan Jefferies, EBFG

Vice Chair: Jim Liebich, EGF

Treasurer: Edmond Hon, PAC

Secretary: Chloe Soroquere, MTeam

Elections of Officers:
Upon soliciting nominations from the floor, Sandor Mandoki nominated himself for Vice Chair with Peter Burchard seconding the nomination. Sandor’s name was written into the ballot for Vice Chair.
Based on ballot votes received, the elected officers for 2010-11 were as follows: Chair: Jonathan Jefferies; Vice Chair: Jim Liebich; Treasurer: Edmond Hon; Secretary: Chloe Soroquere.
During Ballot tally, the Chair reminded everyone of the USFA proposed By Laws amendments and recommended everyone review and vote by proxy before July 1, 2010.

Designation of 9 Congress Reps: 
The 9 designated reps to represent the Division at the Congress meeting in Atlanta were: Jonathan Jefferies, Susan Powell, Sandor Mandoki, Forrest McDougall, Alexey Kuznetsov, John McGrew, Greg Massialas, Phil Gerring and Peter Burchard.

Treasurer’s Report: (see exhibit A)

In Edmond Hon’s absence, Jonathan Jefferies presented the 2009-10 current budget actuals and account balances and noted that, if Divisions are eliminated, cash on hand may have to go back to the USFA. 

Old Business:
There was no old business.

New Business:
a. Division Qualifiers: The Chair advised that going forward team qualifiers may not be handled by Divisions. Subject is on USFA annual agenda and will be discussed at the nationals
Motion 1: Once existing fence off rules are reviewed, defined and approved at the next Executive Committee meeting, they will be sent to all clubs and posted on the website. Approved.
Motion 2: Require pre-registration on AskFred for individual and team qualifiers: Hosting clubs must post upcoming qualifiers on AskFred at least 3 weeks in advance and fencers should register at least 3 days before the event to allow host club to determine referee needs. Fencers can still register at the door the day of the competition. Approved.  

Team qualifiers discussion: Team qualifiers should be considered Division competitions. 

Motion 3: For all team events, teams are required to pre-register on AskFred. If only one team registered, still must show up and pay fee. Host club may elect to refund. If 2 teams show up, both must pay fee and should fence to determine placement. If 3 or more teams show up, all should pay fee and fence to determine placement. All clubs to apply same process. Approved. 

Motion 4: All qualifiers of same age groups should not be held on the same day. Epee and foil should be run on different days to accommodate multiple weapon fencers and coaches. Approved.
b. Extending Referee Testing Clinics Program:
Jim Liebich presented the results of the current Referee Testing Clinics program ( 2 were conducted in 2010) and, after a brief discussion, everyone voted to continue the program for the new 2010-11 season.

c. New By-Law amendment proposal discussion: The Chair asked for input on a document he drafted to distinguish between Division By Laws and motions and resolutions made during Executive Committee meetings. No action taken. 

d. Jim Liebich proposed that we find a way to capture Nor Cal Division members’s email addresses when they register for a Bay Cup tournament. Need to discuss with Bay Cup Board and administrator. Also proposed that funds be allocated to send a postcard to all members asking for them to provide their email addresses for more direct communication. Need to investigate medium for email capture and how to accommodate data based, opt-in and out functions and so on. Need to review all details and implications before proceeding. USFA will send Nor Cal Division communications via email to membership. 
The meeting was adjourned at 9:30 pm 
Exhibit A: 
Northern California Division 2009-2010 Budget Actuals

Through June 4, 2010

Revenue:

-Membership fees


$     00.00 

(Dues1 unpaid by USFA


since 9/1/08)
($2298.00 owed for 9/08-1/10; Fee income  for 2/10 - present TBD)

-Interest Income on CD             $    36.66
(Interest earned for 7/09-5/10)

Total Revenue:


$    36.66

Expenses:

-Referee fees



$    200.00
(Pd to Zoran for 2009 Qual @GGFC)

-Mtg. refreshments


$      33.29

-Printing



$        5.00
(Qualifier handouts- comped by Chloe)

-Postage



$      55.45
Misc. postage 

-Medals engraving


$     464.94

-Observer fees


$  1,075.00
(12 qualifier events)

-Mileage & Tolls


$     115.46
($0.14/mile rate)

-Web Hosting Fees


$     190.80
(subscription for 9/09-9/11)

-Website upgrade


$     770.00


-Referee Training Fees

$  1,000.00      (2 training sessions)

Total expenses:


$( 3,909.94)
Net Loss:



$(3,873.28) 
   

Account Balances as of May 31, 2010:

Checking: 

$  3,103.01 
(minus $120.69 due Chloe)
Time Deposit:
$  9,410.80    (as of 5/21/10 – Transferred $3,000 to checking)

Total Cash:
          $ 12,513.81

1 USFA has not paid Nor Cal dues share since 2008: 

1st Qtr 10/31/2008….…$690.00

2nd Qtr 01/31/2009…...  $291.00

3rd  Qtr  04/30/2009….. $213.00

4th Qtr 07/31/2009 ……$117.00

1st Qtr 10/31/2009…… $795.00

2nd Qtr 01/31/2010……$192.00
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